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ABSTRACT
[bookmark: _GoBack]A good internal communication strategy is an important aspect. There is is a clear flow of communication, the organization has highly committed and well-trained employees. An effective communication also promotes a tenacious culture that leads to a higher output. There is a need to have an open and transparent communication system in place for a smooth functioning of the organization which allows an effective exchange of ideas and information between multiple hierarchical levels, workgroups and teams. This is the most effective tool for the management to play an important role in the overall development of the organization, performance management and maintain harmony among the employees.
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INTRODUCTION
Today all the organizations are working on “Employer Branding” and they strive to be the most ‘preferred employers’ in the industry. But there are very few of them that are making an endeavor to bring a change in their branding strategies and adopting ways to achieve their goal. The best strategy to earn customers’ respect and preference is to work on the “Internal Communication”, which boosts the productivity as well as the quality of the products and the services [1].

Organizations need communication to -
• Acquire Resources they need in order to operate.
• Communicate with different Stakeholders.
• Communication with Employees to increase their loyalty and to work together to support the company's objectives.
• Influence the Environment within which they operate.
• Improve the Image.
• Develop the Corporate Branding.
Corporate Communication Concepts-
Some of the main concepts of corporate communication are-
•Vision                          • Stakeholder
• Public           • Objectives and Goals
• Market                    • Strategies
• Issue           • Corporate Identity
• Communication         • Corporate Image

Corporate Communication types-
Internal Communications:
• Employee Communications
• Internal Event Management
• Development of Communication Tools

External Communications:
• Media Relations
• Corporate Image Management
• Event Management
• Crisis Communication 

Communicating Corporate Strategies
• Internal communications are means for the employees to communicate the authenticity, importance, and relevance of their company’s purpose and strategic goals.
• Effective Communication helps encourage the employees and work on their performance.

The communication of indoor management only concerns the employees of the organization and the “doctrine of indoor management” allows all the stakeholders who deal with the company to assume that the employees of the company have observed the provision of articles in the management of affairs and communication. An outsider or external is not expected to see or observe how the company is conducting its internal affairs of management [2].

In general, internal communication consists of all the incoming and outgoing information between different levels of the organizational hierarchy and includes vertical communication, upward communication, horizontal communication and diagonal communication. It includes communication as internal communications is required by all the employees who work in an organization.

· Downward Communication: It is used by managers to communicate ideas, assign job goals; instruct; inform about policies & procedures, give effective feedback; resolve the problems. There are many kinds of Downward communication e.g. speech, memos, company newsletters, bulletin board, instruction & training manuals etc.

· Upward Communication: This kind of communication enables the management to identify the problems within the organization, get suggestions and innovation ideas from the employees.

· Horizontal Communication: This is an inter-department and inter-work group communication These lateral communications help the organizations by co-ordinating, supporting and convey information more effectively.
· Vertical Communication: Communication that allows different hierarchical levels to communicate with one another e.g. the interns and the mid-management or the upper management and the mid management. 

Internal Corporate Communication is the communication flowing within a organization. Some of the common tools used for internal communication are newsletters, mails, meetings, conferences, interviews, presentations or print media, such as brochures, memos or business letters.

Internal communication can be oral or written. Oral or verbal communication may be face to face conversation e.g. telephones, meetings, conferences, group discussions, personal instructions, interviews; counselling, public address system etc. Written internal communication may be through orders, memos, letters, bulletin boards, posters, information racks, manuals, handbooks, annual reports, etc. The main methods of internal communication available in a modern office are messenger service, internal mail service, and mechanical devices. According to Leffin Well and Robinson, there are generally three types of inter-communication [3]. 
1) Notices that certain things have been done.
2) Orders to do certain things, requests for advice and information, notice of happening.
3) Reports of progress on different phases of work.

Internal Communication is one of the forms of Corporate Communication which involves-
· Regular meetings with employees
· Keep employees interested and satisfied:
· Newsletters
· Fun at work initiatives
· R&R (Rewards & Recognition)
· Get-togethers, etc.
· Keep employees invested in the company’s way of thinking and operating
· Employees are part of the company; so that they identify the company’s success with their own.

Requirements for Effective Internal Communication
According to Lynn Townsend, there are eight requirements for effective internal communication.

1. Internal communication is an important tool of management to achieve corporate objectives, build teamwork, and motivate employees. It can make managers become better leaders. This requirement recognises that, employee attitudes and resulting performance are improved by effective communication.
2. There shouldn’t be any communication gap between the workers and also the management. workers should be created attentive to their mutual interests and that they ought to be intended to require actions that best serve the company’s interests.
3. Individual managers must actively support the corporate communication efforts; Managers must develop teamwork among them and work cooperatively with the corporate office. Management has responsibilities to create a climate conducive to communication and to maintain a flow through open channels.
4. Great emphasis must be placed on communication and measurement communication cannot be left to chance. There must be a plan who communicates that how to whom, for what purpose and to what effect.
5. Top management must establish a communication climate other divisions and departments will reflect this climate.
6. A long-term investment in professional talent and communication programming must be made programming and qualified people cost money, but it is well spent.
7. Management must recognise the desire of employees to help their company and the power of communication to tap this great potential. Employees are willing to help, and communication can turn this desire into action [4].
8. Management must recognise its responsibility ‘to listen as well as to speak. If the boss is not a good listener, those who report to him will soon stop trying to communicate.

Strategic Approach
A lot of analysis goes into any major selections taken by the management. Any quite internal communication that utilizes technology is completed once some quantity of analysis, be it simply consulting a colleague or corroboratory a reality before it's sent out or circulated.

CONCLUSION
Internal communication using technology is the exchange of data that helps people interface with innovation, advance work environment objectives, and solve complex issues. People work in an environment where a lot of day-today activities depend on complex but usable information. People need crisp, easy-to-use instructions and depend on usable technical communication in managing projects. Internal communication is the best tool which can be used by the management to exchange ideas, understand the employees, communicate the concerns, rewarding & recognizing, suiting hiring, and maintaining a transparent way of working. Internal communications should be strategic in nature that support and focus on the company objectives and contribute towards achieving them. 
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