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Abstract
This paper outlines some of the more useful things for business management. | carefully present my
personal business experience in the paper here. Currently the Covid-19 situation has caused many
companies to face problems in trading. We present here a research article on how to run a company
and how to survive in the market. Trading is not a simple matter that is spoken and done. This is the
work of a 56-inch chest. We have presented a very useful article in this paper which will be very
useful for new and old company.
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INTRODUCTION

Often you will find that successful trades run and close. Why so suddenly the company disappears
from the market. Example Bajaj Super Scooter. This type of incident is often seen. Company owners
often sink a good business without market research and the advice of the wrong person. Often the
owners hold on to the old norm, not the new acceptance. And if the right man gives advice, he ignores
it. Sometimes employers take the advice of a post based employee but sometimes even those with a
small post give good and accurate advice. But his advice is ignored so that the company is harmed and
he cannot say even if the company with small post is in interest. What we want is for the post to do all
the work for the company. There is a saying in Gujarati "Even a small mustard seed” We present the
following points through a research article here.

BUSINESS STRATEGIES
Good Feeling but Your Business Goes Down

Some time management takes a decision but it is changed. Some of the time you can make a set of
rules for company and its noway changed. This rule design company proprietor nature consequently.

In our company there are so numerous people doing a job. In these forms one person doing a good
job in a company so numerous times it gives benefits to the company and the company gets further
profit. Suddenly it's taking one decision and the company is losing plutocrat so this time noway left
this person, why? Because you left this person for
this decision and this person joined another
company and this person noway made this mistake
in the job. It's more salutary for new companies,
not for us. So that this person is kept in the
company [1].
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Mention all Miscalculations

In this condition company possessors like a
particular reason written letter mentioning the
thing is Wright. So the company proprietor gives
one further chance in a job else dismissed.
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No Bone Gets Anything Ahead of time and Beyond Luck. and will not be Plant
“The company is run by men, not the proprietor, Company runs on love, not power”

The proprietor has two studies and two hands sitting. The proprietor decides according to his
knowledge and disposition. People come to the company with practical and theoretical knowledge.
Don’t order people. Give the proprietor plutocrat and business name (Example the proprietor wants to
open a new collage).

The proprietor has to take care of the business. Giving an idea and if you give an idea, the company
will close soon. Love makes God happy. People want love. Workers want love, not plutocrat. Trust
isn't for trade. Thus, trusting every man will make you a profit. Affronting a man (pride) will close the
company in the long run [2].

New Company Increment Rules

You have to hold plutocrat for at least three time else do not do business (As per Chosen business).
Set of the rules or you holds plutocrat with fixed proliferation and grade wise. The mind of the hand is
broken by the increase of payment. May be he will not quit his job but someone who has lost his mind
won't come to work. And you get no benefit and the company loses. Perhaps the company has to
close.

Old Company Increment Rules

Let the proprietor fix the payment himself. The running company makes a profit in a regular time
and the hand's payment increases according to the profit. How to increase the payment of a company
loss in a time similar as COVID-19, disaster mortal and natural. Save plutocrat in a separate account
when the company makes a profit every time. The master decides to take the plutocrat in a maximum
50 profit [3].

Every time the hand gets a payment increase and the bad Time Company gets support.

Rules for Company Management
Business Rules didn't Change In our company each matter takes in the written format.

Why applied this condition in operation? Understanding all reasons for the perfect people.
Understanding a person thinks about anything it's mentioned. Without jotting, all work is crime.

You can appoint Any Staff and Take Work as per the Appointment Staff demand as per the proper
qualification. Take staff sufficient. Work distribution as per the qualification. Buy all instrument
before you started work. Give all instruments to hand for better work. Occasionally hand not
argument to company but this hand cannot do good work. Because damage mind noway gives good
work. Work distribution as per the qualification and person completed its task and he/ she moves free.
Noway allocated new task, noway allocated new task this isn't in appointment. At moment didn't
argue with superior and they work completed with misplaced mind. After Long- term Effect Company
get loss [4].

Ilustration

Eventually what he then purchase department gives order to other department staff member why
because this item is nearest to other department staff member? Always given bill quantum plutocrat in
advance. Why this type of task performing because no one can UN trusted this people. Trust is
plutocrat. (In Company always keep the store — and maintain all company particulars).

Don’t Disturbed Time-Any Staff
Keep maintain in- eschewal time in the company. Always follow time as government rules. In the
company-Don't take work longer than the distributed time. It's effected not only his/ her health and
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also effected company work. And long- Term Company gets loss. Distribute plutocrat according to
the department (Bill Passing and Purchasing).

Always doing Business Consequently Customer Benefits

Give full right information regarding products and services. Taking a decision work depended on
the client. Always provides opinion benefits to the guests. Where a client enters a company or
welcomes guests in a large/ medium scale store (water, tea, coffee, cold drinks, lunch, regale and
snacks). Then furnishing a result now this time loss of the proprietor but long time it's more salutary.
First impress is the last print of the company.

Always Appointed Permanent Staff

In the company you can appoint endless staff so it's work done by the better. Every staff member
feels relaxation for securing a job and family. They're happy that the company gets further profit. And
the company gets long- term benefits. Old hand having full knowledge about the company and its
proper workshop. You can save time of training and new workers take a eventually set in the
company terrain and work. Endless hand noway leaves his/ her job when he/ she get a new occasion.
Workers believe this company and my family. When this type of feeling is handed in your company
you always get further gains. (Give hand endless appointment letter at the day one joined.)

Complaint Resolution Platoon Always Different Department Member

When the tasks assigned to the department aren't completed, check it by each department. Write
down all the statements. And that man will submit these statements in writing to proprietor. Two
people doing a veritably good job in the company but occasionally both of them reach pride. And this
time only verity comes in front of them. This exercise only for right verity. Occasionally in the
company an egoistic person creates problems and keep task is pending. Perhaps this time the company
lost good design? And this time Company not gets big misplaced but gets good design lost for the
egoistic problem.

Complain Suggestion Box Reading in Front of Owner and Board of Director

Eventually complain against to advanced/ lower authorities but these complain not reached to
proprietor or board of director. Loss and profit occasionally depending on the complaint. When the
complaint comes to the suggestion box and this time this authorizes the person doesn't shoot this
complaint to proprietor and board of director why this type happens because his/ her eventually fallen
down feeling. And this time benefits get worker and office staff but loss of the company [5].

Ilustration

In the company one person is doing multiple tasks. Some tasks are performing veritably well but
many tasks aren't satisfied. This time the person is heavily loaded with work, else it's tiring. So make
miscalculations. These miscalculations aren't transferring to the proprietor and board of directors. And
some officers suppose that when he/ she left their job because of a complaint so this time the
proprietor. This time the officer saves the payment. But a long time made the company lose [6, 7].

No Contract Staff and Only Permanent Staff

Always contractual people feeling veritably bad and anyone doing a job for his/ her better life. But
this contra job snared his life. Always doing work out of cargo but they don’t get the right payment.
Contractual staff only focuses on the work renewal of the contract. When a person free from the job
and figure led this is my company and you get the benefits. Kind of the time company gets gains but
long time always made its tone- losses. Contractual person having no knowledge about its future. This
person doesn't get anything in life because its job isn't secure. This person wanted to rise in its life but
they put it behind his legs. (Example He doesn't get any loan because of a contract. He/ she aren't
happy in life and they aren't living a good life. He wanted to buy a home but they are not buying a
home due to this Contractual job) in society no bone can give value. Short term companies get
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benefits but long time mega losses. Company operation hires contractual workers and they want to
profit the proprietor but they created loss of the proprietor [8, 9].

Salary Increase should always be based on Performance only

Employees find fault with colleagues to raise their salaries because | am good and the other is bad
and get paid and promoted by polishing masks. But salary increase should always be based on
performance only and promotion will only make the company run better. When good men come into
the company instead of my men then the company will progress. If that doesn't happen, it's time to
dump her and move on.

When A Staff Member Leaves the Job, the Hand can meet the Boss if he wants to

If your company operation member or advanced officer shows the picture. Indeed not real. When
commodity wrong happens in a company that's why the hand left the job. It frequently happens that a
man works harder but the payment doesn't increase and the payment of the gossip monger increases.
Frequently the hand is exploited. (Giving further work, giving what isn't in duty) [10, 7].

Give the Hand a Chance When he makes a Mistake

Occasionally overfilling is a mistake made while the work is done and occasionally due to work
pressure and occasionally inadvertently the hand makes a mistake. Occasionally a superior officer
gives a task but isn't given proper and sufficient information. Occasionally a superior officer
deliberately makes a mistake by a hand because he does not like it and has to set the man of his
choice. As the proprietor first you hear to the director, board of directors, superior officer what he said
about the staff member positive or negative. Any complaint comes into the office and the superior
officer is always against these people this time he's favored. Meanwhile your superior officer is good
and the superior officer in unborn rung to benefits the company else loss of the company [6, 8].

Always Appointed Qualify Employee

Give further time in hand selection Always Check All Parameters of the Hand. Allowing, gets and
gift. Why this type checking? The right person will give you a good job from day one. Also don’t look
after his/ her work. However, you always have to train or educate, if you do not give time. Given the
time, you'll profit in the long run [9, 10].

No Joke in Company

Generally in the company we talk to each other truly. In our company one person has no knowledge
about some work and they ask questions to the knowledgeable person but this person didn't take them
seriously and gave the answer in a delightful way. But any of the people take this answer veritably
seriously and do this type of work. End of day loss is gotten by the proprietor. Where a person
captured and said that Joe I'm joking. So this time he was directly dismissed. Not a listing any
arguments. (Having no knowledge for asking questions so this time says no. Else this authorizes a
person asking this question to his/ her advanced authorities. And authorities having no knowledge
they delved and plant the answer) [7].

Always Set Team Combination Thinker and Performer

One person choosing from practical background with proper experience and also one of the people
elect proposition cal. In the current script in the diligence always perform all given tasks as per the
theatrical person. And this person takes off all the tasks as per the it’s instruction and also the
company gets lost. Don’t educate practical people? Just give me a task. And companies get long time
advantages. In the company Small scale or some of the task completion you can get any idea but two-
three tasks veritably well Completion Company gets ideas. Have a mistrustfulness in any task
theatrical person it’s ask the question to the practical person why this of you performing this. And
theatrical person prepared as per report (Base on Practical) and submitted in the office [5, 6].
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CONCLUSION

In this paper we have talked about the current time of business management. Here's a look at some
of the more rewarding ones for your company. We hope you enjoy the article and benefit from it. The
research article mentioned here benefits the worker and the employer.
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